Reverse Logistics Association
Spare Parts Management Committee Meeting via Conference Call

Meeting Note of July 24, 2009

Attendees: Dave Whitley, Derek Scott, Alan Wheatley, Jack McHale, Jessie Sales, John Weatherup, Jurgen Donders, Mitch Williams, Roy Steele, Tim Andrae, John Baehr

(Please visit the Reverse Logistics website for a list of committee members.)

1. This meeting was a regroup/kickoff session with several new members having diverse experience in Spare Parts Management.

2. Each committee member was requested to send Dave Whitley a picture and a bio to facilitate the virtual mode the committee members will operate.

3. The monthly committee conference call was moved from the 4th Friday of each month to the 4th Thursday of each month @ 12 p.m. EDT to avoid late Friday evening calls for several committee members.  Dave Whitley will revise the Outlook meeting scheduling for the members.

4. Suggestions for Sub Committee focus topics are being solicited.  This subject will be discussed at the next meeting as committee members select priority subjects.
5. Regional Conference Representation – each committee member is requested to record and communicate information regarding Spare Parts Management when they attend an RLA event.  Please contact Dave Whitley and/or Roy Steele when you are attending an event.

6. Initial Topics of Interest – below is a consolidated list of topics that reflect the conversations on the initial conference call.  This is a working list that will be developed over the coming months.
· Measurements and metrics that drive the service parts business

· Service Parts distribution and resupply strategies to support service level requirements

· Benchmarks and common (best) practices within vertical market segments and across market segments

· Parts sourcing throughout the product lifecycle
· Last Time Buys
· Obsolescence management

· Product Lifecycle forecasting and planning

· Outsourcing spare parts functions including forecasting

· Availability versus budget constraints

· Spare Parts forecasting and planning software versus ERP systems – systems integration

· Spare Parts forecasting and planning for small and medium sized companies

· Protection of intellectual property

· Spare parts financials

· Marketing forecasting, business forecasting and S&OP

· Geographic expansion and developing markets strategies

7. Each committee member is encouraged to submit reference materials to share within the committee.

· White papers

· Books and publications

· Web site links

· Metrics

· Practices

· List of spare parts forecasting and planning software

8. Next Steps

· Please submit your choice for 3 topics the committee should start with as soon as possible so we can get started on the information gathering and commentary.  We will tally the submissions and move forward.
· Each committee member is also asked to submit one committee goal statement for the 2010 RL Conference is Las Vegas. These recommendations will be reviewed during the August 27th Conference Call.  Please submit your recommendation by August 14th so the information can be consolidated in preparation for the call.

Prepared by:

Roy Steele

RJSteele@RoSharAssociates.com 

Please send any corrections, suggestions or additions upon review.

Thanks
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